
Leadership Excellence Institute 
COMPETENCIES FOR NEXT CENTURY LEADERSHIP

Advanced Leadership Excellence Program
Developed with the more senior leader in mind, this program takes a more strategic 
look at the leadership role and its range of responsibilities. Innovation, strategic 
thinking and coaching will be emphasized, along with a final project.

 •   Leadership Style: Work of Leaders DiSC
 •   Emotional Intelligence for Leaders
 •   Change and Innovation
 •   Power & Influence in a Collaborative World
 •   Strategic Thinking
 •   Performance Management 
 •   360-Feedback and Coaching for Development
 •   Capstone Project Event

Advanced
Program

Leadership Excellence Program
Geared for the more experienced manager or leader, this program will build on core 
management and leadership skills. The emphasis is on developing your leadership 
style, engaging employees and managing in this changing world.

 •   Assuming the Role of a Leader in Today’s Challenging Workplace 
 •   What Leaders Do & How Leaders Develop Their Own Style
 •   Exercising Influence as a Leader
 •   Engaging Employees with Effective Leadership 
 •   The Leader as a Performance Management Coach 
 •   Effectively Leading Different Generations and Teams at Work 
 •   Capstone Project Event

New and Emerging Leaders 
This program is intended for individuals who are new to the “leadership role”: 
supervisors, team leaders, new managers who need to develop the core foundation 
skills for leading others effectively.

 •   Essential Skills of Leadership
 •   Leadership Style and Results
 •   Essential Skills of Communication 
 •   Developing Performance Goals and Standards
 •   Providing Performance Feedback
 •   Effective Discipline
 •   Delegating for Results
 •   Solving Workplace Problems
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